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ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

Signed application (original with four copies 
and appropriate fees) 
 

Application 
Instructions
Section A 
7.06.020 

 

X   Application for AEGIS AMBULANCE 
SERVICE, INC. (Aegis) received. 
 
Operating area(s) applying for is not 
identified on application. 
 
On May 4, 2011 a revised Application 
Form was received; Operating area(s) 
applicant is applying for are identified as: 
 
• El Monte 
• East Los Angeles 
• Unincorporated areas near Covina 

and Glendora 
 

Two (2) Amendments to the Articles of 
Incorporation (endorsed on 10/29/97 and 
05/02/07) were received. 
 
The original Articles of Incorporation and 
the Statement of Information was not 
submitted. 
 
On May 4, 2011 copies of the original 
Articles of Incorporation and Statement 
of Information were submitted.  An 
amendment to the Statement of 
Information was also received and Paul 
Richart is identified as the sole Director 
and Officer of the Corporation as well as 
the Agent for Service of Process. 
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ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

 
ATTACHMENT I – FINANCIAL CAPABILITY 

 
Financial Statements 
• Current or pro forma (if new company) 

profit and loss statements 
• Current Bank Statement 
• Current Balance Sheet* 
• Depreciation schedule (including list of 

vehicles to be used) 
*Balance sheet shall show evidence that the applicant 
has sufficient liquid assets to sustain operation during a 
start-up period of at least six months. 
 
 

7.16.050 
(A).1 

X   Due to length of time application has 
been pending, updated financial 
statements will be required. 
 
On May 4, 2011, the following updated 
financial information was received: 
 
• Current Profit and Loss Statement 

for the period November 2010 
through April 2011 

• Summary Balance Sheet as f May 3, 
2011 

• Current bank statements for the 
period January 1, 2011 through April 
29, 2011. 

 
This documentation was forwarded to the 
Financial Specialist for review and 
evaluation on May 5, 2011, results 
pending. 
 
On May 11, 2011, received notification 
from Financial Specialist that applicant 
has met the financial requirements. 

 
Data showing estimated cost of operating one 
trip/number of trips per day vehicle must run to 
be profitable; costs per trip should be itemized.  
Break-even type formulas may be used to 
show economic feasibility. 
 
 

7.16.050 
(A).2 

X   Received and submitted to the Financial 
Specialist, as above. 



AEGIS AMBULANCE SERVICE, INC. 
AMBULANCE OPERATOR LICENSE APPLICATION SUMMARY 

Page 3 of 14 

ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

 
ATTACHMENT II – NEED AND NECESSITY 

 
Evidence from applicant that person(s) holding 
licenses for the operation of the type of vehicle 
and in the area for which application is being 
made are inadequately serving the public.  
Evidence shall include written statement or 
other evidence of either inadequate response 
times or inadequate care by existing providers.  
For purposes of demonstrating response times 
or care of existing providers are inadequate, 
applicant may rely on facts provided by the 
local EMS Agency choose to disclose such 
facts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.16.050 
(B) 

 
 
 
 
 
 
 
 

 
 

X 
 

  Submitted a total of four (4) letters as 
documentation of need and necessity.  
Two (2) of the letters are from facilities 
located in the City of El Monte, which 
requires Los Angeles County licensure; 
therefore, these letters may be 
considered from the following facilities: 
• El Monte Care Center – El Monte 
• Cherrylee Lodge – El Monte 
 
The remaining two letters are from 
unincorporated areas of the County as 
follows: 
 
• Buena Ventura Care Center – Los 

Angeles 
• Alta Los Angeles Hospitals, Inc. – 

Los Angeles Community Hospital 
(Los Angeles – unincorporated area) 
& Norwalk Community Hospital 
(Norwalk – incorporated area) 

 
There was no written statement of need 
and necessity from the applicant and 
although all of the above letters may be 
considered as evidence of need and 
necessity, they were obtained in early 
2008; therefore, updated letters will be 
required. 
 
 
 



AEGIS AMBULANCE SERVICE, INC. 
AMBULANCE OPERATOR LICENSE APPLICATION SUMMARY 

Page 4 of 14 

ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

Need and Necessity (continued) On May 4, 2011, three (3) updated 
letters were received and are all from an 
unincorporated area of the County or a 
city that requires an LA County Business 
License as follows: 
 
• Alliance Cherrylee Center – El 

Monte 
• Glendora Grand, Inc. – Glendora 
• Alliance El Monte Care Center – El 

Monte 
 

A written statement of need and 
necessity was not received as listed on 
the cover document.  Applicant notified 
via telephone on May 5, 2011.  He will 
forward an electronic copy of the 
statement today. 
 
On May 5, 2011 applicants statement of 
need and necessity was received and 
indicates that medical facilities in areas 
requiring Los Angeles County licensure 
have requested additional ambulance 
service “…to improve response times, 
customer service and patient care.” 
 

Areas within which applicant proposes to 
operate. 
 
 
 
 
 
 

7.16.050 
(E) 

X 
 

  The proposed area(s) of operation is/are 
not specified. 
 
In the statement of need and necessity 
received on May 5, 2011, the proposed 
areas of operation are identified as: 
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ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

Areas within which applicant proposes to 
operate. (continued) 
 
 
 

• City of El Monte 
• East Los Angeles 
• Unincorporated areas near Glendora 

and Arcadia 
 

 
ATTACHMENT III – PROPOSED RATE SCHEDULE 

 
Proposed Rate Schedule.  
 
 
 
 

7.16.280 
7.16.290 
7.16.310 

X 
 

 
 

 A signed statement verifying adherence 
to the applicable County Code sections 
was provided and the proposed rate 
schedule submitted was consistent with 
the general public rates in effect at the 
time the application was submitted.   
 
 

 
ATTACHMENT IV – INSURANCE LIABILITY COVERAGE 

 
List the type and amount of automobile 
liability, professional liability, Worker’s 
Compensation, and other insurance of 
applicant. 
 
 
 
 
 
 
 
 
 
 
 
 

7.16.050 
(G) 

7.16.180 
7.16.190 
7.16.200 

X  
 

 The certificate of insurance (COI) 
submitted shows that that automobile 
and general liability policies expired 
within a few days of submission and the 
Worker’s Compensation insurance 
expired on 01/01/10.  Additionally, the 
following issues were identified: 
 
• “Scheduled vehicles” are covered and 

the vehicle schedule was not 
submitted. 

• The professional liability policy is not 
properly documented on the COI 
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ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

List the type and amount of automobile 
liability, professional liability, Worker’s 
Compensation, and other insurance of 
applicant (continued) 
 
 
 

On May 4, 2011 updated insurance 
documentation was submitted.  These 
documents were forwarded to the CEO – 
Risk Management Division for review 
and approval on May 5, 2011. 
 
On May 5, 2011, approval of applicant’s 
insurance documentation was received 
from the CEO – Risk Management 
Division. 
 
Upon approval of business license by 
the Ambulance Licensing Hearing 
Board, applicant must provide 
documentation that County is named 
as additional insured and provide 
additional insured endorsement. 

 
ATTACHMENT V – MAXIMUM RESPONSE TIMES 

 
Agreement to respond to requests for service 
within the County response time standards. 
 

7.16.050 
(1)(2) 

 

X   A signed and dated agreement to meet 
County response time standards was 
submitted. 
 

 
ATTACHMENT VI – QUALIFIED MANAGEMENT 

 
Evidence that company has technically 
qualified managers.  Evidence shall include 
manager’s resume showing type/duration of 
transportation experience, including at least 
five years of increasingly responsible 
experience in the operation or management of 
a basic life support or advance life support 
service. 

7.16.050 
(D) 

 

X   Resumes received for the President and 
General Manager as follows: 
 
Paul K. Richart – President 
• General Manager / President – Aegis 

Ambulance Service, Inc.  (12/01/97 – 
Present) 
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ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

Qualified Management (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Owner – Paul Richart Consulting 
(Healthcare consulting business) – 
(1996 – 11/97) 

• General Manager – Bowers 
Companies (1994 – 1996) 

• District Manager (1994) / Branch 
Manager (1998 – 1994) – Abbey 
Home Healthcare 

 
Moises Jaimez – Operations Manager 
• Operations Manager – Aegis 

Ambulance Service (03/06 – Present) 
• Supervisor – Aegis Ambulance 

Service (05/03 – 03/06) 
• Emergency Medical Technician – 

Aegis Ambulance Service (12/02 – 
05/03) 
 

• Student Worker – Los Angeles 
County Fire Department (01/02 – 
Present) 

• Explorer – Los Angeles County Fire 
Department (08/01 – 12/02)  

• Cash Handler – Bank of America 
(10/99 – 12/01) 

 
At the time this application was received, 
the requirement to submit a copy of the 
Organizational Chart for the company 
was not a requirement; therefore, said 
chart was not submitted and will be 
requested. 
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ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

Qualified Management (continued) On May 4, 2011 the Organizational Chart 
documenting the reporting relationship of 
all Managers for Aegis was submitted.  
The Operations Manager, A/R Manager-
Privacy Officer and Sales Manager all 
report directly to the President of the 
company. 
 

Evidence concerning applicant’s adherence to 
rules and regulations, as shown in the below 
documents: 
 
Affirmation (page 1) - Disclosure of whether 
applicant or the principles of the applicant has 
or has not ever: 

• Been under investigation by 
government  agency 

• Had a license revoked or denied or  
• Have been convicted of any 

misdemeanor or felony 
 

7.16.050 
(I)(3) 

X   An Affirmation signed by Paul Richart 
denying governmental investigation, 
licensure denial or revocation, or 
conviction of a misdemeanor or felony, 
was submitted with the application.  

Affirmation (page 2) - Identification of all 
licenses and franchises held during the past 
ten (10) years 
 

7.16.050 
(I)(1) 

 

X   Signed Affirmation from Paul Richart 
denies any other licenses or franchise 
held during the past ten (10) years. 
 

 
ATTACHMENT VII – BUSINESS FACILITIES / VEHICLES 

 
Description of premises to serve as the base 
of operations. 
 
 
 
 
 

7.16.050 
(E), (F) 

 

X   Aegis submitted a written statement that 
identifies the base of operations 
(Corporate Office, dispatch Center, Crew 
Quarters and Vehicle Storage at a 
location in the City of Monrovia with the 
following description provided:    
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ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

Description of premises to serve as the base 
of operations. (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• 5000 square foot commercial building 
with 28 parking spaces 
 

• 1000 square foot crew quarters (entire 
second floor of building) which 
includes: 
o Two bedrooms 
o Common room for sitting / eating 

/ TV / relaxation 
o Bathroom 
o Private shower / dressing room 
o Refrigerator / microwave oven 
o Central air and heating 
o Designated company parking 

area 
 
The facilities description does state that 
the Dispatch Center is located at the 
Headquarters address; however, a 
specific description of the Dispatch 
Center was not included.  A description 
of the billing area and security measures 
utilized to protect patient confidentiality 
was also omitted. 
 
On May 4, 2011 a written description of 
the Aegis Dispatch Center and Billing 
Area was submitted as follows: 
 
Billing Area 
 
Located at the Headquarter facility with 
file cabinets that are locked and 
accessible to billing and management 
staff only.  When not specifically being 
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ORDINANCE REQUIREMENT REF. # SUBMITTED
OMITTED 

or 
INCOMPLETE 

N/A COMMENTS 

Description of premises to serve as the base 
of operations. (continued) 

utilized for billing purposes, all records 
are secured and locked, and the desks of 
the billing personnel are all locked after 
hours.  There is an additional 600 square 
foot warehouse storage area that is used 
for record retention and this facility is 
locked and accessible only to 
management staff. 
 
Dispatch Center 
 
Located at the Headquarter facility.  This 
area is air conditioned and located 
behind a closed door separating dispatch 
from the billing staff and EMTs.  The 
Dispatch Center has three computer 
stations with phones and 2-way radio. 

Zoning Compliance 7.16.050 
(F), (I) 

 

X   Verification of zoning compliance was 
provided in the form of a letter from the 
Senior Planner for the City of Monrovia. 
 

Number, type, age, condition and patient 
capacity of each ambulance proposed to be 
operated by applicant 

7.16.050 
(F) 

 
7.16.210 

X   A description of two (2) ambulance 
vehicles that licensing is requested for 
was provided as follows: 
 
• Unit #21- 2008 Ford (van) E-350 

Turbo Diesel with a two (2) patient 
capacity and projected vehicle life of 
seven (7) years.(Mileage as of 
09/25/09: 17411) 

• Unit #23 – 2009 Ford (van) E-350 
Turbo Diesel, with a two (2) patient 
capacity and projected vehicle life of 
seven (7) years.(Mileage as of 
09/25/09: 3741) 
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OMITTED 

or 
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N/A COMMENTS 

Color scheme/insignia used to designate 
ambulances of applicant 
 

7.16.050 
(H) 

 

X   Color photographs of the color 
scheme/insignia for Aegis was 
submitted. 
 
The color scheme of the ambulance can 
be described as a white base color with 
blue lettering (Aegis Ambulance Service 
Inc.) along both sides and the back of the 
vehicle.  The company insignia is also 
displayed on both sides and the rear 
doors of the vehicle. 
 
The insignia is a round shield with a 
sunburst design, in blue, in the center, 
representing the shield of Zeus and the 
head of the gorgon medusa.  The initials 
of the company are displayed in blue 
lettering inside the shield. 
 
 

 
ATTACHMENT VIII – STATEMENT OF WORK 

 
Application to include: 

• Objective Business Plan or  
      Statement of Work 

 
• Quality Assurance/Quality 

Improvement Plan  
 
 
 
 
 
 

7.16.050 
(J) 

 
 

Prehospital 
Care Policy 

Manual  
Ref. No. 

620, 620.1 
 
 
 

 
X  
 
 

X 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

  
A Statement of Work and an Objective 
Business Plan were submitted. 
 
The Aegis Quality Improvement (QI) Plan 
was submitted.  Review of this document 
found that overall, the requirements of 
Reference Nos. 620 and 620.1 were met, 
with the following exception: 
 
The QI Plan does reference Aegis’ 
Technical Advisory Committee (TAC) in 
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OMITTED 

or 
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N/A COMMENTS 

• Quality Assurance/Quality 
Improvement Plan  (continued) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Non 9-1-1 Medical Dispatch Policies 
and Procedures 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prehospital 
Care Policy 

Manual  
Ref. No. 

226 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

regard to meeting frequency and 
membership categories; however, it does 
not address how the TAC is integrated 
into the Organization and the 
membership roster that is attached is 
blank and does not list the actual 
names/affiliations of the current 
members.  It was also noted in the 
description of the membership that there 
is a reference to an “automated 
defibrillator contact and Aegis is not an 
approved AED provider in Los Angeles 
County. 
 
On May 4, 2011 received a signed 
statement on company letterhead that 
Aegis is not functioning as an EMT AED 
service provider without authorization 
from the EMS Agency.  A revised QI 
Plan was also received and all 
requirements have been met. 
 
Review of the Aegis Dispatch 
Department Training Manual found that 
the majority of the requirements 
identified in Reference No. 226 were met 
with the following exceptions: 
 
• Identification of the call classification 

coding system for quality assurance 
and statistical analysis was 
incomplete.  The only identified call 
classifications was “Code 2” and 
“Code 3”. 
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OMITTED 

or 
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• There was no documentation of an 
appointed Dispatch Medical Director 
found in the application materials. 

• There was no documentation found 
that the appointed Dispatch Medical 
Director has approved Aegis’ 
dispatch policies, procedures and 
guidelines and provides oversight of 
the CE process (if applicable) and QI, 
risk management and compliance 
standards. 

 
On May 5, 2011 a revised Dispatch 
Manual and documentation of the 
appointed Medical Director for Aegis, 
Edward Newton, M.D., was received.  
Review of this information found that all 
requirements have been addressed. 
 

 
ATTACHMENT IX – BACKGROUND CHECKS 

 
Livescan Receipt, LASD Information Form and 
copy of California Department of Motor 
Vehicles (DMV) Driver’s License 
 

7.16.050 
(K) 

X   All required information was received for 
Paul Richart and the applicable 
documents were forwarded to LASD with 
request for background check on 
10/26/10. 
 
Results of the background check for Mr. 
Richart were received from LASD on 
11/04/10 and the License Unit 
Investigation Report indicates the there 
is no basis for protest with an approval 
recommendation for his background. 
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ADDITIONAL INFORMATION 

 
 
Additional Information Requested by the EMS 
Agency 
 

  
X 

   

 
Additional Information Requested by the 
Ambulance Licensing Hearing Board 
 

     

Revised 05/11/11 
 


